SASKATCHEWAN COMMUNITY SCHOOLS

EXECUTIVE MEETING MINUTES

Friday, May 6, 2005

Bedford Road Collegiate

722 Bedford Road, Saskatoon

In Attendance: Wayne Roznowsky., Delphine Melchert, Sue Bland, Shelley Sargent, Maureen Strawson, Shauna Welter, Dawn Deets, Luanne Price, Carmen Prince, Nina Henry

1.  Welcome






Maureen

Letter from Sask. Learning to say we are not going to get their grant money $25,000.00

Maureen ordered banners and place cards.

2.  Minutes







Margaret

Delphine made the motion seconded by Dawn everyone in favor.

3.  Financial Report





Dawn

Dawn explained the financial reports. Dawn moved that it be accepted. Shelley seconded all were in favor.

Weyerhaeuser financial report: explained by Dawn. She moved that they be accepted. Delphine seconded the motion. 

4.  Pre-K Back Pack Program




Sue

Maintenance cheques have been sent out Dawn has received a few thank you letters. 

Sue will bring decals to the next meeting. 

Wayne has also received a few letters and they are displayed at Weyerhaeuser. 

Sue presented her report called Teen Parent and Child backpack Project Progress Report Planting Dreams.  It will be attached to the minutes. 

Discussion followed, we feel that we should order more backpacks than we need because Sue feels that more daycares will be coming. Could we find more partnerships eg. ECIP. We are looking at getting the backpacks out in the fall. Sue will continue with the work to get the backpacks off the ground.

5.  Membership






Luanne

73 schools have paid their membership. This is almost all of our schools. She is going to send a letter to the schools that haven’t paid their membership.

6.  Newsletter






Nina

Nina sent out a call for submissions last week. Deadline for submissions is Friday, May 20th. Nina would like to get the newsletter out by June. Please encourage people to send in an article. 

7.  Website







Shelley

Everything that Shelley has is on the website we need one more of the general meeting minutes. Could we get a counter put on the website? We are going to put the website address under our logo.

8.  Literacy Program





Maureen

Maureen handed out information from the literacy meeting. (Included in the minutes)

(Q. – question, A. – answer, C. – comment)

Q. Nina who is implementing this program – 

A. Sask. Literacy Network
C. Sask. literacy very appropriate for schools because parents are part of the training. 

C. Wayne and Delphine feel that it is a good fit for the Weyerhaeuser money.

C. Delphine said the Sask. Literacy programs are highly regarded.

Q. Wayne asked is this a one time thing or more than one. 

A. We are not sure what Sask. Learning and Sask. Literacy has planned. All the information put together is from our schools. 

C. Shelley our membership is saying that this is what we need, so we need to honor that.

May 17th at the general meeting we will be discussing this again.

Q. Luanne asked can we but the Weyerhaeuser / Community Schools logo on the story sacks. 

A. Great idea we need to do this and Wayne will support this.

Q. Delphine asked when you had your meeting is this a commitment from Sask. learning and Sask. literacy.

A. Maureen feels that they are committed.

C. Delphine feels that 3-day workshops are too long to have our staff out of the schools. 

C. Could we make a recommendation that the coordinators are told when the workshops are. 

C. Shelley thinks that there could be a breakdown in communication as to whose job is it to let the coordinators know.

C. Where should this money come from. Delphine and Wayne feel that it could come from the Weyerhaeuser Planting Dreams Fund.

Motion – With our partners Sask. Learning / Sask. Literacy we will contribute $36,000.00 from our planting dreams fund to the Family Literacy Training Strategy to June 2006. Delphine made the motion. Shelly seconded the motion. All were in favor.
Discussion followed as to what do with the rest of our money i.e. proposed budget, retreat day to figure out how to deal with our money. 

Strategic planning day June 13th from 10:00 – 4:00

9.  Executive Directors Report



Sue

Info included in the conference report.

10.  AGM – executive positions



Maureen

Maureen asked everyone to consider running for positions. 

Maureen is not going to run for office this term.

Chair to be a two-year

Vice chair to be a three-year

Secretary to a 2 year

Treasurer to a 3 year

Membership to 3 years

Newsletter to 2 years

Regional reps 2 years

This is for the next term only then it returns to the 2 year run.

Sue thinks we should have nomination forms. Sue will make the form for this. Also include information that tells people that they have to speak.  We should include this on the website.

If you want to run or to nominate some one for a position call Maureen.

Will we still take nominations from the floor? Yes

11. Conference 05





Sue/Shelley

This report is included in Sue’s report.

Title for the conference is the Heartbeat of Our Community

Don Burnstick – entertainment

Joy Dreyfuss or Mary Gordon keynote

Date – Oct 27th & 28th, 2005

Cost – $125.00 early bird registration

- $150.00 late registrations
Registrations will be out in the next week or two.

They will still have the great ideas bazaar 

Sue will work on a Community School Quilt idea (100.00 worth of books to the school library) 

Conversation around seed money we should increased it. 


Motion – to increase the seed money for the current and future conferences to 5,000.00 from the present $2,000.00 Nina Carmen seconded all were in favor.

Motion – To give this years conference committee an extra $3,000.00 to help to cover banquet as a result of it being the 25th anniversary Luanne seconded Nina was the only one who disapproved.
October 18, 19, & 29th, 2006 in Saskatoon

2007 in Prince Albert

12. Reports from Regional meetings

Region 4 – Carmen reported that they setup a structure for the future

Region 1 – Shelley 
Joint Meeting Community School Working Committee/Saskatchewan Community School Association March 17th, in Yorkton

Meeting notes:

· About 20 people in attendance

· Presentations given on Family Literacy, Nutrition Programs and Community Development

· Divided into three role a-like groups and discussed the above areas and what we are doing in our schools.  Also looked at how what we are doing in the three areas contributes to and strengthens Shared Leadership and Life Long Learning.

· Rotated to inter-sectoral tables and discussed cross-over roles from the perspective of Shared Leadership and Life Long Learning.

· Emphasis was placed on how we all have a role to play in Shared Leadership and Life Long Learning.

· Next meeting date – November 23rd in Carlyle with the possible topic of “Enhanced Partnerships”
Region 6 – Shauna reported that parents, literacy and funding were the topics they discussed

Region 5 – Delphine reported for Tanya 

13.  Executive Director Position

In Camera

14. High School Symposium

Date set for February 2 & 3, 2006

Involving students and student engagement
Registration at $35.00

Maureen is wondering if we can contribute $1000.00 to cover coffee breaks. 


Motion – Delphine made a motion to give on a one-time basis a donation of $1,000.00 to the high school symposium seconded by Dawn all in favor.
14.    Conference Call

The call was in-regards to parent council, PTA, etc 

They wanted to know how we did business. They had a lot of questions and seemed to listen to us.

14.  Next Meetings:

May 17th General / Working Committee

June 13th Executive meeting, Lunch will be provided.

Wayne let everyone know that next year that every child in Saskatchewan will get a tree.
